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FF26 Case Studies: Defining Client Challenges
Please complete all fields and keep responses concise and focused

	Submission contact name:

	


	What organisation are you representing?

	


	What is the single biggest issue affecting your ability to procure or deliver projects?
Please provide a recent example of this issue, identifying its impacts and which phase of the project lifecycle it affects, e.g. procurement, design, delivery, approvals.
200 words max.

	




	What do you need from industry to help you overcome this issue?
Consider all parts of industry and their role, i.e. contractors, consultants, supply chain.
200 words max.

	




	What does success look like?
Describe what would change and how project outcomes would improve
200 words max.

	





	How would you classify the benefits of solving this problem?
Select all that apply

	☐Improve productivity
☐Improve project/industry culture
☐Improve time and cost certainty
☐Improve the management of project risk
☐Other (please specify)
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