FF26 Case Studies: Solutions to Client Challenges
Please complete all fields and keep responses concise and focused

	Submission contact name:

	



	What organisation are you representing?

	



	Which client issue/s does your case study address?
See provided summary table and nominate client challenge and opportunity from this table.

	



	Provide a concise summary of your project case study
Provide details on type of project, project size/ value/location, project challenges, organisations involved, client organisation and key elements of the solution delivered
200 words max.

	



	How would this solution address the identified client issue/s?
Describe what benefit was delivered and how this would assist in addressing the nominated client challenge and opportunities
200 words max.

	




	What client behaviours and actions are needed to support this solution?
Indicate what clients would need to do differently if they wanted to adopt your solution.
200 words max.

	



	What actions did your organisation take to enable this solution and its benefits?
Describe what you needed to do differently as an organisation to realise the benefits of this solution.
200 words max.
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Summary of key client issues

	Topic
	Key Issue
	Client

	Commercial

	Alternative Finance
	· Most suitable projects/ asset classes
· Conditions or characteristics of projects that are attractive for industry and deliver benefits to Government through risk sharing, reduced upfront costs and guaranteed outcomes
	Defence – Capital and Facilities Infrastructure

	On time, on budget delivery
	· How to deliver a mega project on time and budget.
· Avoiding the issues experienced on projects of a similar size.
· How to leverage modern methods of construction and new ways of delivering.
	High Speed Rail Authority

	Increasing cost, complexity and inefficiency
	· Extensive governance, lengthy procurement and contract negotiation, risk avoidance rather than management 
· Increased cost, longer delivery, reduced ability to maintain project momentum.
· How to get industry insights earlier and shared ownership of risk.
	SEQ Water

	Culture

	Social license/ community trust
	· Lack of trust is leading to community opposition resulting in rework, delay and deliverability.
· Planning and delivering projects in a way that restores community confidence.
	Infrastructure Canberra

	Capability & Capacity

	Industry capability and capacity - SMEs
	· How to strike a balance with the mix of scale and size of contractors delivering the work.
· How to increase participation and improve local capacity without increasing risk and cost
	Infrastructure Canberra

	Industry capability and capacity – SMEs/ regions
	· Participation of small and medium enterprises, particularly in regional areas.
· Complexity of government procurement and compliance requirements acting as a barrier to participation.
· Opportunities to package works/ reduce red tape and create a clear pathway to participation.
	Energy Corp NSW

	Industry capability and capacity to deliver efficiently
	· Need to deliver an unprecedented pipeline in competition with other infrastructure programs.
· How to achieve greater efficiency and minimise disruption in delivery – on time, on budget delivery.
· Collaboration to deliver best for project and value for money in delivery.
	Dept. Transport and Main Roads (Qld)

	Industry capability and capacity – digital delivery
	· Mobilising professionals to highly regional and remote areas, moving people to remote sites has become substantially harder.
· Balancing between talent attraction, retention, and operational presence and efficiency.
	Snowy Hydro

	Asset handover and data transfer – digital delivery
	· Asset operators receive information from multiple parties in differing formats and varying levels of maturity. 
· Delays result from the significant effort needed to validate asset data, reconcile discrepancies and prepare information for operation. 
· Leveraging technology to simplify and streamline asset handover – reducing rework, minimising manual data handling, and enabling project and operational teams to focus on delivering better outcomes.
	Health Infrastructure NSW
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